



	C A P A B I L I T Y S T A T E M E N T
	Queensland,Australia
	GemSource Recruitment is a specialist permanent recruitment partner for project-driven businesses across construction, infrastructure, engineering, and operations in Queensland. We source experienced, qualified, and risk-assessed professionals who align commercially and culturally with your business for the long term.

	CONSTRUCTION LEADERSHIP & PROJECT DELIVERY
	ENGINEERING & TECHNICAL
	Project Managers Senior Project Managers Construction Managers Site Managers Foremen Project Directors Operations Managers General Managers Client Side Project Managers Development Managers
	Project Engineers Site Engineers Civil Engineers Design Managers Services Coordinators BIM Coordinators Draftspersons Civil Designers Structural Drafters Surveyors

	COMMERCIAL & PRE-CONSTRUCTION
	Contract Administrators Senior Contract Administrators Estimators Senior Estimators Bid Coordinators Procurement Specialists Schedulers / Planners Cost Planners

	SAFETY, COMPLIANCE & ENVIRONMENTAL
	HSEQ Advisors WHS Advisors Environmental Advisors Compliance Coordinators Quality Managers

	PROPERTY, INFRASTRUCTURE & OPERATIONS
	Development Managers Asset Managers Property Managers Facilities Managers Leasing Executives Urban Planners Operations Coordinators Maintenance Planners Commissioning Managers

	INDUSTRIAL & MANUFACTURING
	Production Managers Plant Managers Maintenance Managers Continuous Improvement Leads Plant Supervisors Scheduling Coordinators Workshop Managers

	SKILLED TRADES & TECHNICAL WORKFORCE
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	C A P A B I L I T Y S T A T E M E N T
	Queensland,Australia
	GemSource Recruitment is a specialist permanent recruitment partner for skilled and technical professionals across construction, infrastructure, industrial, and operational environments. We partner with businesses to secure high-quality tradespeople and technical specialists for long-term permanent roles.


	WHY GEMSOURCE - WHAT MAKES US DIFFERENT?
	GemSource Recruitment is built around quality, control, and risk reduction, not volume.
	Every candidate we represent is taken through a structured qualification process before they are ever introduced to a client, covering their technical capability, project background, salary expectations, reason for moving, notice period, cultural fit, competing processes, and genuine commitment to the opportunity.
	Our “pressure testing” process means we don’t just ask whether a candidate is interested. We challenge the areas where recruitment processes usually fall over, including motivation, counter-offer risk, family or relocation considerations, salary alignment, start-date practicality, and whether they would genuinely accept the role if offered.
	This gives clients a clearer view of not only who can do the job, but who is most likely to accept, start, perform, and stay. GemSource is not trying to be the biggest recruitment company in the market; we are focused on being the most trusted, disciplined, and commercially useful partner for construction businesses that want better hiring outcomes and less wasted time.
	Permanent recruitment only — no labour hire Risk-assessed recruitment methodology Salary alignment checks Motivation and retention screening Counter-offer risk assessment Deep understanding of project lifecycles
	Relationship-first recruitment Construction industry understanding Quality shortlists over resume volume Long-term hiring partnerships Queensland construction market expertise Built for builders, contractors, and operators
	A specialist permanent recruitment partner for project-driven businesses across Queensland.


